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General Mills at a glance

General Mills at a glance
Fiscal 2014
GLOBAL NET SALES: $17.9 billion*

12% i 22% U.S. RETAIL
We produce and market more than ‘\\
100 consumer brands in more than ”%. $10.6 billion

100 countries on six continents. 15%“ TR R i
R 1573";: ?rnoazCeTFoods
14% Meals

12% Yoplait
3% Small Planet Foods
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22% Canada
22% 19% Latin America

18% Asia/Pacific**
*Includes Australia and New Zealand
**Includes the Middle East and Africa
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The Sustainablility Imperative
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Why Sourcing Matters

GHG Emissions Water Consumption

EAgriculture @ Agriculture

® Packaging supply chain # Packaging supply chain

@Ingredient manufacturing u Ingredient manufacturing

® Product manufacturing # Product manufacturing

u Distribution (Retailing) u Distribution (Retailing)

uGMI DC uGMI DC

1 GMI Transportation 4 GMI Transportation

® Consumer/customer preparation ® Consumer/customer preparation

®# Consumer/customer storage # Consumer/customer storage

® Consumer/customer transport # Consumer/customer transport

GMI is working on Sustainability programs across:
75% of our GHG footprint

99% of our water consumption
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OUR GOAL is to sustainably
source the raw materials we use in
our products. We are committed
to sustainably sourcing 100
percent of our 10 priority
Ingredients by 2020.

Our Strategies
A Increase sustainability of
ingredients

A Collaborate to improve global
water stewardship

A Advance socially responsible
supply chains
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Sourcing

These ingredients 100% sustainably sourced by 2020 (palm oil by 2015).

Developing world Developed world
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Palm oil Sugarcane Dry milled corn Dairy (fluid milk) Fiber packaging

: Assessment i Strategy i Transformation i Monitoring
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Definitions of Sustainability

Certification

Continuous
Improvement

Origin Direct
Investment

Self Verification

Roundtable on Sustainable Palm Qil
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ASugarcane
APalm Oil
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CENTER 22 LS. DAIRY.

ARow Crops:
oats, wheat, sugar
beets, corn

ADairy

Avanilla
ACocoa

GENERAL MILLS

AFiber Packaging
AAnimal welfare






